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Source;_http://sci.tech—archive.net/Archive/sci.electronics.design/2007-05/msg03533.html

e From: Joerg <notthisjoergsch @ XXXXXXXXXXXXXXXXXXXXX>
e Date: Sun, 27 May 2007 14:03:06 —0700

john jardine wrote:

"John Larkin" <jjlarkin @XXxXxXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX> Wrote in message
news:eib953lhe8vmbmsorhc73m336gfholcjal@XXXXXXXXXX

Does anybody use this? Comments?

http://www.dbamanufacturing.com/

John

As a side comment.

We once had an MRP dumped on us by the new MD. Consumed 12 months and many
man hours in installation and subsequent maintenance. It never—ever gave us
anything in return. (could never even be made to understand what a part reel
of wire was)

These things tend to be liked by bean counters as they can offer total
accountability for parts, materials, labour and costs.

Of good benefit to companies making (say) mechanical products that use a
set number of nuts, bolts and washers, are carved in Granite and sold

without change for years.

MRP can fall over when faced with a typical 'chaotic' electronics company
and it's continual design changes due to obsolete and unavailable parts,
design madifications, improvements etc.

Yep. Keep it simple. | use plain databases here (Access) and in a larger company we used Agile which
worked nicely. But that's more for huge enterprises although John has a ton of different products they make
something that large could fit.

Following 2 MD's then brought with them ideas of 'cell' manufacturing and
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then Kanban. I'd had enough and left.

Kanban may not be all that bad. Introduced something similar together with a production manager. | have
never understood the concept of "kitting". It just doesn't make sense to me.

Regards, Joerg

http://www.analogconsultants.com
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